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ATEHILIVJA 3ATIOTTUKHYBAIE HA PA3BOJOT HA 3EMJOLEJICTBOTO

U3BEIITAJ 3A CITPOBEAYBAILE HA TOOAUINHUOT I1JIAH 3A PABOTA 3A 2020 TOAIVHA
1. IIPOI'PAMU

[Ipernen Ha nmporpamute u moTrnporpamute Ha AIIP3 u HUBHA MOBP3aHOCT CO MPUOPUTETHUTE U lLieauTe Ha BragaTa u npuopuTeTuTe U
neaute Ha AIIP3.

1.1. [TPOI'PAMA: COBETH
[ToBp3aHOCT CO NPUOPUTETUTE U MPUOPUTETHHUTeE 1esiM HA Binapara Bo 2020 roguHa:

Crpatremku npuoputetr Ha Biapara: Pa3Boj Ha ekoHOMUjaTa, 3rojieMyBawe Ha MPOAYKTUBHOTO BpaboTyBawe U MOJUTHYBame Ha
>KUBOTHUOT CTAHZ AP/, HA rparaHure.

[Ipuopurernu yenu Ha Biragara:

- 3rojieMyBame Ha 3eMjojIeJICKUTE MOBPIIMHYU U Ha MPUHOCOT U KBAJUTETOT Ha 3€Mjo/[eJICKUTE MTPOU3BO/IH;

- HaJMHWHYBake Ha TPAAUIMOHAJHMOT MPHUCTAIl BO 3€MjO[e/ICTBOTO U yHAIpeayBamke Ha HajHOBUTE TEXHOJIOTMHU CO 3rojieMeH
TpaHcdep Ha 3HaeHe BO 3€MjoZieJICTBOTO;

- IOAWTHYBame Ha jaBHATa CBECT 3a 3HAUEHeTO Ha YKMBOTHATA CPe/IMHA M 3alllTUTAaTa Ha KJIMMaTa U e[lyKallija Ha HaceJeHUeTo
o1l ob1acTa Ha YKUBOTHATA CPeIMHA,;

- TMpPOMOBHpamke Ha eBPONCKUTe BPeJHOCTH BO MPOIECOT Ha MpUcTanyBawe BO EY mpeky TpaHCMapeHTHOCT, 3ajaKHyBamwbe Ha
copaboTKaTa co rparaHCKMOT CeKTOP U aKajieMcKaTa 3ae/IHMI[a U MHTeH3MBUpPaHe Ha peruoHajaHara copaboTka;

- yHampejayBame Ha poJoBaTa eJHAaKBOCT BO CHUTe 00JIaCTM O] OIMITECTBEHOTO >KUBEEeme M BKJIydYyBame Ha pojoBaTa
MepcrneKTUBa BO KpeupameTo Ha MOJIMTUKUTE U OyiieTuTe.

[ToBp3aHoCT cO MpUOPUTETOT M IpUopuUTeTHaTa 1jes Ha AIIP3:
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- 3roJIeMyBame Ha KOHKYpPeHTHaTa CMOCOOHOCT Ha 3€Mjo/IeJICKUOT CeKTOP;

- o00e30enyBame Ha CTAaOMITHO HUBO Ha npuxoau Ha 3C;

- ONTHUMAJIHO YIIpaByBak-€ U 3alITUTA HA TOYBATa U BOJATa, MPAaBWIHA yIOoTpeba Ha XeMUCKU MperapaT U YHANpeayBame Ha
edrKacHOCTa Ha KOPUCTEHETO HA TPUPOIHUTE PecypcH, feddMHUPAHU KaKo baparwa 3a BKPCTeHA COOOPA3HOCT;

- mnopobpyBame HAa KBAJUTETOT HA YKMBOT BO PYpaJIHUTE CPEeIMHU U NMOTTUKHYBakwe Ha AuBep3uduUKaluja Ha eKOHOMCKHU
aKTUBHOCTH;

- TIOTTUKHYBake Ha JIOKaJIeH pa3B0oj HAa PypaJIHUTE CPeuHMU.

- o0e36enyBan-e kBasiuTeTHU CY HAaCOYEHHU BO MOJIPIITKA HA MPOLIECOT HA peCcTpyKTyupawe Ha 3C BO yCHENTHU U KOHKYPEHTHU
O6u3sHuC CybjeKTH;

- mnopobOpyBame Ha 3Haewero Ha 31 3a MONPOAYKTUBHU HOBU TEXHOJIOTMM Ha TMPOU3BOJICTBO 00e30eeH0 MpeKy
dyHKIMOHaMHU (hOopMU Ha TpaHCdep Ha 3HAEHE;

- pa3Boj Ha cucTeM 3a UHoOpMUpamwe U KomyHukaiuja co 3C.

- ob6e3benyBame Ha CY U TeXHUYKO-a[MUHUCTPATUBHA MOAAPIIKA 32 KOPUCTeHe Ha cpencTBa of [Iporpamara 3a ¢pmHaHCUCKA
MOAAPIIKA BO pypasHuot pa3soj (IIDIIPP);

- o0b6e3benyBame Ha CY U TeXHUUKO-aJ[MUHUCTPATUBHA MOAAPIIKA 3a KopucTewe Ha cpefctsa off UTTAP/] mporpamara;

- TOAAPIIKA BO M3paboTKa Ha IeJIOBHU IJIAHOBU Y TEXHUYKU MPEJJIOT MPOEKTH, UHBECTULIMOHU U IPYTU MPOrpPaMHMu.

- TMOJUrawe Ha CBecTa Kaj pypaJiHaTa »KeHa 3a Hej3uHaTa yJiora Bo 3eMjo/ieJICTBOTO

- eKOHOMCKO jaKHeHe Ha pypaJIHaTa )KeHa, jaKHeH-e Ha JIJIepCKUTe BeIITUHYU Ha YKeHuTe - (hapmepu

- eJIyKaTUBHM TepeHCKU 00YKU Ha KeHUTe - (hapMepHu.

Ilen na nporpamara COBETMU: Opranusupame 1 00e30eiyBame Ha COBeToiaBHU ycayru 3a 3C Bo ma3apHO OpMEHTUPAHU U PYyPaIHU
CpeJIMHM Of] aCIeKT Ha ONTUMAJIHO UCKOPUCTYBaH-€ Ha PACIlOJIO)KUBUTE PECYPCH MPEKY O P>KJIUB 3eMjojIeJICKU Pa3B0oj U MOJIIPIIKA MPU
anJuIMpan-e BO KOPUCTeH-e Ha MpeaIpucTaniu (DOH0BY U BJAJMHU IPOrPaMHU.

IMOTITPOI'PAMA 1: IlogobpeHu 3Haewa M BEIITUHYA HA 3eMjoZIeJII[UTe 32 PACTUTEIHO U CTOYAPCKO IMPOU3BOJICTBO
Ilen Ha moTnporpamata: OpraHusupame u obe3beiyBame Ha COBETO/IaBHU YCJIYTH MO crenujasHocTu 3a 3C

IIOTIIPOI'PAMA 2: BoBejiyBamke M CHpOBe/lyBame Ha BKPCTeHaTa cO00pa3sHOCT BO 3eMjojiesickure akTuBHOcTH Kaj 3C Bo
PYPaJHUTE CPeJJUHU

[len Ha moTnporpamMara: OpraHusupame 1 006e36ejyBame Ha COBETO/IaBHU YCJIYTH 32 BOBe/lyBame Ha BKpcTeHa coobpa3HocT kaj 3C
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[TOTITPOI'PAMA 3: E-coBeTOjJaBHHU YCIIYyTH
[len Ha moTnporpamMara: Ynorpeba Ha eJIeKTPOHCKU CPe/ICTBA 3a UH(MOPMUPaHke KaKo METO/] 32 MAaCOBHO COBETYBAHe

IMOTIIPOTPAMA4: Tlopapmka Bo peanusnuja Ha Biaaguau nporpamu u EY (I[Iporpama 3a (puHAHCHMCKA NOAJPIIKA BO
3eMjoIeICTBOTO ¥ pypanHuotT passoj, UITAP]/] u ci.)

Ilen Ha moTnporpaMara: Y4ecTBO BO ClipoBeiyBaw-e Ha Hanimonanuara [Iporpama 3a PP u UITAP]I ITporpamata
I[MOTITPOI'PAMADS: [lorosiema 3acTaneHoOCT HA pOA0BAaTa paMHONPABHOCT HA )KEHUTE BO PypaJIHUTe CPeIuHUA

[len na moTnporpamara: [loguramwe Ha cBecTa Kaj pypajiHaTa )KeHa 3a Hej3suHaTa yJjiora BO 3€Mjoj1eJICTBOTO

1.2. IPOI'PAMA: ®AJIH
[ToBp3aHOCT CO NpUOPUTETOT U NPpUOpPUTEeTHUTE enu Ha Baagara Bo 2020 roguHa:

- pa3Boj HAa eKOHOMUjaTa, 3r0JIeMyBake Ha MPOAYKTUBHOTO BpaboTyBame U MOAUTHYBake Ha JKMBOTHUOT CTAaHZAP/[| Ha
rparaHure;
- yCHOpeLIHO BOAeHe Ha NPpUCTAlHUTe NperoBopu co EBpornckara YHuja.

[ToBp3aHOCT CO MPUOPUTETOT U IpUopUTETHATAa Hea Ha AIIP3:

- HCIOJIHYBake Ha 00BpcKa corsacHo 3akoHoT 3a @ATH u 'ofuIIHKOT OroBOp 3a NpUOMpamke Ha CMeTKOBOZCTBeHH!
nogatouu ox 3C

Ilen Ha nporpamara ®AJIH: Oxnp>kyBake KOHTUHYUTET Ha Oa3aTa Ha mojaTounu of pernpe3eHTaTuBHU (papmu Bo PCM u HUBHaA
JUCeMUHaluja.

IMOTIPOTPAMAL1: CucteM 3a MmoHuTOpUHT Ha (papma/DAJIH

Ilen Ha mornporpamara: Oip>KyBamke KOHTUHYUTET Ha Oa3aTa Ha MOaTOLM O] perpe3eHTaTUBHYU (papMU M HUBHA IMCeMUHAIIWja.

1.3. IPOT'PAMA: UHCTUTYLIWOHAJIHO 3AJAKHYBAILE
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[ToBp3aHOCT CO NpUOPUTETOT ¥ NPpUOpPUTEeTHUTE Henu Ha Baazgara Bo 2020 roguna:

- Pa3Boj Ha ekOHOMUjaTa, 3roJIeMyBamke Ha MPOJYKTUBHOTO BpabOTyBamwe U MOAUTHYBaH-e Ha )KUBOTHUOT CTaHZAp[ Ha
rparaHure.
- YcnpeniHo Bofiewme Ha NpUCTANIHUTe Nperosopu co EBpornckara YHuja.

[ToBp3aHOCT CO NPUOPUTETOT U IpUopUTETHATA e Ha AIIP3:

- 1leJIOCHa MMIIJIeMeHTaldja Ha mpernopakuTe ojf (DyHKIIMOHAHATa aHaM3a BO HACOKA HA MHCTUTYI[MOHAJIHO 3ajaKHYBamhe;

- BOCIIOCTaBYBake Ha I[eJIOCHO UHTerpupaH MH(MOPMAIMCKU CUCTEM BO aJ]MUHUCTPATUBHOTO paboTeme;

- 3ajaKkHAT aAMUHUCTPATUBHUOT KananuTeT Ha AIIP3 coriiacHO rTOgUITHUOT TJ1aH 3a 00YKU U BpabOTyBamba;

- 3rojieMyBale Ha UHCTUTYIMOHAJIHUOT KamaluTeT 3a NOArOTBYBawe U CpoBeiyBame Ha CTpaTemkuoT MiaH U ['ouirHuoT
naH 3a paboTa, OljeHyBake U U3BeCTyBamhe Ha IOCTUTHATUTE Pe3yJITaTH;

- peopranusaiuja Ha AI1P3 npeky 3ajakHyBawe Ha OTUETHOCTA;

- [OCJIeIHO CTIpOBe/lyBake Ha pe()OPMCKHUOT MPOIeC CO CUITHA MHCTUTYI[MOHAJIHA MOAAPIIKA, corylacHo Biagunure
MpenopaKu;

- UMIJIeMeHTallija Ha CUCTeMOT 3a KBajuTeT Bo yrpaByBaweTo MCO 9001.

Ilen na mporpamara MHCTUTYIIMOHAJIHO 3AJAKHYBAIBE: [TofmobpeHo ynpaByBame, pa3Boj, cliefiekhe U eBajyaliija Ha
YOBEUKUTE PeCYPCU U MEHAIIMEHTOT Ha CUTe HUBOA Ha yIIpaByBame.

I[TOTIIPOI'PAMA 1: 3ajakHyBame Ha aJ[MUHUCTPAaTUBHUOT KananuteT Ha AIIP3

[len Ha moTnporpamMara: OnTuMu3anuja Ha pabOTHUTE MPOLECU U PAa3BOj HA UOBEUKUTE PECYPCH
I[TOTIIPOI'PAMA 2: Hagrpapb6a Ha UKT cucremot

Ilen Ha moTnporpamara: 3rojieMeHa e(PeKTUBHOCT ¥ e(pMKAaCHOCT Ha pabOTHUTE MpolLiecu
I[TOTITPOI'PAMA 3: ®opmanHo - mpaBHa KOHCOJIMJIaliMja U UMILJIEMEHTaIhja

I_IEJI Ha MoTmnporpamara: CHpOBe,HYBaHne Ha 3adKOHCKH U IIOJ3aKOHCKH aKTHU

2. IIOCTUT'HATU PE3VIITATHU
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W3BemTaj 3a 1OCTUTHATUTE pe3yaTaTu

ATEHLUWMIA 3A MOTTUKHYBAHE HA PA3BOJOT HA 3EMJOAE/ICTBOTO

2.1. OueHka Ha MOCTUTHATHU pe3yJITaTH 0f COPOBeJyBalkeTO Ha IPOrpaMuTe U NOTIPOrPaAMUTE

MoBpP3aHOCT CO CTPATELWKNOT NPUOPUTET U Lien Ha Bnaparta:

MoBpP3aHOCT CO NPUOPUTETUTE U LLe/INTE HA OPFraHOT Ha ApXKaBHaTa
ynpasa:

Pa3Boj Ha eKOHOMMjaTa, 3ronemMmyBatbe Ha NPOAYKTUBHOTO BpaboTyBarbe M NOAUTHYBake Ha

’KMBOTHUOT CTaHAAPA Ha rpafaHuTe.

- 3roflemyBarbe Ha 3eMjoAesICKUTE MNOBPLIMHM WU HA MNPUHOCOT U KBA/AUTETOT HaA
3emjogenckurte Nnpovussoau;

- HagMUHYBakbe Ha TPAAULIMOHANIHUOT NpUCTan BO 3eMjoAeNcTBOTO U yHanpeAyBake Ha
HajHOBUTE TEXHOJIOTUU CO 3roNemeH TpaHcdep Ha 3HaeHe BO 3eMjo4eNCTBOTO;

- NOAUrHYBake Ha jaBHATa CBECT 3a 3HAYEHETO HA YKMBOTHATA CPeAMHA M 3alTUTATA Ha
KAMMaTa U eayKauMja Ha HaceneHneTo oA obaacTta Ha }KMBOTHaTa cpeauHa;

- MPOMOBUparbe Ha eBPONCKUTE BPeAHOCTM BO MPOLLECOT Ha npuctanyBare Bo EY npeky
TPaHCNapeHTHOCT, 3ajaKHyBare Ha copaboTKkaTta co rparaHCKMOT CEKTOP U aKageMcKaTta
3ae4HULLA M UHTEH3UBUPAtbE Ha perMoHanHaTa copaboTKa;

- YHanpepyBake Ha poAoBaTa eAHaKBOCT BO cuTe 061acTu 04 ONLLTECTBEHOTO XKUBEEHE U
BK/ly4yBakbe Ha poAoBaTa NepcneKTUBa BO KPeUpareTo Ha NONUTUKUTE U ByyeTuTe..

- TpaHcdep Ha 3Haera Kaj 3 Bo HacoKa Ha OCTBapyBakbe Ha NPOPUTABUAHO, KOHKYPEHTHO U
Na3apHO OPUEHTUPAHO 3eMjOAE/ICKO NPOM3BOACTBO;

- Kpeuparbe 1 Mcnopaka Ha CY og, 061acTa Ha pacTUTENIHOTO M CTOYAPCKOTO NPOU3BOACTBO;

- pas3BOj Ha cuUCTEM 3a MHOOPMUpPaKsEe N KOMYHUKauuja co 3C

- YYeCTBO BO Kpeupatrbe U cnpoBeayBakbe Ha CY nogap:aHu o MporpamaTa 3a pUHaHCUCKa
noAApLIKa BO pypaaHuoT passoj (MPrPP);

- Y4YeCTBO BO Kpeuparbe 1 cnpoBeayBatbe Ha CY nogap:kaHu og UMAP/ nporpamara;

- noAApluKa Bo M3paboTKa Ha Ae/I0BHU NAHOBM M TEXHUYKM NPEANOr MPOEKTU Ha CEKOj
aniuKaHT;

- noAapluKa Npu yHanpeayBake Ha 3aluTUTaTa Ha KMBOTHATA CpeamMHa BO MPOLECOT Ha
3eMjo4,eNCKOTO MPOU3BOACTBO.

Hasue Ha nporpamarta/noTnporpamara:

MNPOrPAMA 1: COBETU

NOTMNPOrPAMA 1: Noao6peHn 3HaeHa U BELUTUHU HA 3emjogenuumTe 3a
PacTUTENIHO U CTOYAPCKO NPOMU3BOACTBO

Llen Ha nporpamaTta/noTnporpamara: OprosopeH:
OpraHusupame n o6esbegysarbe Ha CeKTOp 3a 3emjoaeNICTBO U pypasieH pa3Boj
coBeTogaBHU ycayru 3a 3C Bo nasapHo
OpPUEHTUPAHU U PypasIHU CPeAUNHU 04,
ACNEeKT Ha ONTUMA/IHO UCKOPUCTYBakE Ha
PacnonoXXuBuUTE pecypcu NpeKy oApKAUB
3emjope/iCK1 pa3Boj U NOAAPLUKa Npu
anavuupare BO KOPUCTEHE Ha
npeanpucranHy GoHA0BU U BNaAUHU
nporpamu.
- OpraHusupatbe n obesbeaysatrbe Ha
COBETOAABHM YC/Yrv NO CnewumjanHocTh 3a

M3BELLTAJ 3A CNTPOBEYBAHE HA TOANLLIHMOT MNJIAH 3A PABOTA 3A 2020 TOANHA




ATEHLUWMIA 3A MOTTUKHYBAHE HA PA3BOJOT HA 3EMJOAE/ICTBOTO

NMOTMPOIPAMA 2: BoseayBake U cnposeayBatbe Ha BKpCTeHaTa
c006pa3HOCT BO 3eMjoAeNICKUTE aKTUBHOCTU Kaj 3C BO pypanHuTe

cpeguHun

NOTMPOrPAMA 3: UmnaemeHTauMja Ha CUCTEM 33 e-COBETOAABHU

ycnyru u uHpopmupame

NOTNPOrPAMA 4: NopgpapwKa Bo peanusuuja Ha EY v BhaguHurte
nporpamu (UNAPA, Nporpama 3a puMHaHCMCKa NOAAPLUKA BO

3emjo4,eNcTBOTO U PypPanHUOT pasBoj)

NOTNPOrPAMA 5: NMoronema 3acTaneHoOCT Ha poAoBaTa
PaMHONPABHOCT Ha XXEHUTE BO pypaiHUTE CPeAUHMU

3C

- OpraHusupatrbe 1 obesbeaysare Ha
COBETOAABHM YC/YIM 32 BOBeAyBatbe Ha
BKpCTeHa coobpasHocT Kaj 3C

- YnoTtpeba Ha eNeKTPOHCKM CpeacTBa 3a
MHbOPMUPaHLE KaKO METOZ, 32 MaCOBHO
coBeTyBakbe

- YyecTBO BO cnpoBeayBakbe Ha
HaunoHanHaTta lNMporpama 3a PP n UMNAP/
Mporpamara

- Mopmrarbe Ha cBECTa Kaj pypanHaTa XeHa
3a Hej3anHara y/iora Bo 3eMjoAe/ICTBOTO

CNPOBEAEHN MEPKU N AKTUBHOCTU

Mepka/aKkTMBHOCT

lNMokasaTten Ha pe3ynTaTt co
I'IOjAOBHa OCHOBa u
NNAHUPAHUOT PEe3ynTaT Ha
roguwHoO HMBO

OueHKa 3a HanpeaoKOT BO NOCTUTHYBake Ha
pe3yntaTtute u ueaunTte Ha nporpamarta

KomeHTap

Mepka: CoeTun no cneunjasHocTt

AKTuBHOCT: CoBeTU (pacTUTenHO)

AKTMBHOCT: CoBETU (CTOYAPCTBO)

JDapenu cosetu Kaj 20 3C no

coseToZasel, o4 cTpaHa Ha 86

COBETOAaBLM.

- JapeHu coetu (pactutenHo)
Kaj 1.120 3emjogenum,

- JapeHu coBeTH (CTOYAPCTBO) Kaj
520 3emjopenum,

- 10% 3acTtaneHocT Ha pogoBaTa
enHaKBOCT

O6e36eneHn CY no crneymjanHocT Ha 3.496 3C oz, 86
COBETOZaBUM Of, KOWU:
- CY op pactutenHo npousBoactso Ha 2.783 3C og 56
COBETOAaBLM:
o uHbopmaumm Ha 105 3Cwn
O coBeTU Ha 2.678 3C.
- CY op, cTouapcko nponssoacteo Ha 713 3C op, 26
COBETOAaBLM:
o uHdpopmaummn Ha 653Cn
o coseTu Ha 648 3C.

- Op BKYNHWMOT B6p0oj Ha KopUCHULM 13% ce KeHu.

Co oBaa MepKa/AKTMBHOCT pe3yaTaTuUTe U LenTe Ha
lMporpamarta ce UCNONHETMU.

HepoBsoneH 6poj Ha coBeToaBuUM BO
OZHOC Ha 6POjOT Ha KOPUCHULM Ha
COBETOAABHM YCAYTU.

HenocTojaHOCT Ha U3BPLUMTENM Nopaam
BpaboTyBatbe Ha COBETOAABLM OF,
BPEMEH KapaKTep CO PU3MK 04,
NPOMEH/IMB KOHTUHYUTET.

Mopagyu naHaemujata co COVID-19
TEPEHCKUTE aKTUBHOCTM Hea HamaneHu,
a TPUBUHUTE KAKO MACOBHM HAaCcTaHW He
ce oAprKaa.

MoTtpebHa e gurntanunsaumja Ha
C1CTEMOT 3a eBUAEHUMja U cnefere Ha
AKTMBHOCTM CO LieN cneseme,
obpaboTKa 1 aHann3a Ha nogaTtouuTe.

MepkKa: BkpcteHa coobpasHocT

MpaBUAHWMK 33 NUCTa Ha NOCeHHM
MWHUManHM ycnosu 3a 43N un

HeposoneH 6poj Ha coBeTo4aBuUM BO
04HOC Ha BPOjOT Ha KOPUCHULM Ha
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AKTUBHOCT: YcornaceHoct co 4311 u
3XKC

3XKC.
Eaykauymja Ha 3C cornacHo
pocTtaBeH cnuncok og A®M3PP.

- obe3beneHun coBetn n

uHpopmaumm Ha 650 3C

- U3BpweHa egykaymja Ha 195 3C cornacHo gocraseH
cnuncok og A®M3PP.

- U3BpweHo coseTyBarbe Ha 449 3C
- JapeHun nioopmaumm Ha 285 3C

MnaHMpaHWOT pe3ynTarT e BO L,e/I0CT UCMOJIHET.

COoBeTO4aBHU yCnyru.

MNopagyu naHaemujata co COVID-19
TEPEHCKUTE aKTUBHOCTU Hea HamaneHw,
a rpynHuTe jaBHWU cpeabu He ce oaprKaa.

Mepka: Cucrem Ha eBuaeHUMja U
KOoMyHMKaumja co 3C no nat Ha CMC
nHdopmupatroe

AKTUBHOCT: E-MHPopmMmUpare co
KopucTerwe Ha CMC nopaku
AKTUBHOCT: EBMAEHUM]ja Ha HOBM
KOPUCHULM

KpenpaHa 6a3a Ha KopUCHULM.

- pocrtasa Ha CMC nopaku go

KOpUCHUUUTE No n0Tpe6a Ha
coBeToaaBeuoT

- eBnaeHTMpaHu 1.000 HoBM

KopucHuuM BO 6a3aTa Ha
nozaToum

- 5 CMC nopaku KpenpaHu n ncnopadaHm

- eBuaeHTUpaHn 500 HOBKM KopUCHUUM BO Ha3aTa Ha
nogaTtoum

MnaHnpaHMOT pe3yaTaT e A4eNyMHO UCNOJIHEeT.

HecoopnBeTHO NoCTaBeH NoKasaTten Ha
pesynTaT npu NAaHUpPaHEeTo.

Kaj coBeTogaBumMTe HEMA HaBMKa 33
KopucTere Ha anTkata CMC
MHPOPMUpaHbe.

Mepka: BupTtyeneH ueHtap 3a CY
AKTUBHOCT: PeOBHO axypupame
Ha Beb cTpaHaTa co objaByBatbe Ha
HOBOCTW, NOCTaBYyBak€e Ha
COBETOAaBHM MaTepujanu u ap.
UHPopmaLmm

MocToeukmn Beb nopTan Koj
pefoBHO ce Haarpaaysa.
- objaBeHn 60 nHPopmauum n 5

COBeTO4aBM maTepujanu Ha Beb
CTpaHara,

- 33 10% 3ronemeHa NoceTeHoCT

Ha Beb cTpaHaTa

- ObjaBeHu 27 uHdopmaumu 1 1 coBetogaBeH
MmaTepujan Ha Beb cTpaHaTa.

- NMoceTeHocTa Ha Beb cTpaHaTa e 3ronemeHa 3a 10%.

-[ThaHMpaHNOT pe3ynTaT e NoJIOBUYHO UCMONHET.

Mopaay 06emoT Ha aKTUBHOCTU U HMUBHA
npuopuTeTM3aumja, CoBeTogasumTe
Hemaart 40BO/IHO BpeMe COOABETHO Aa
M3BeCTyBaaT 3a HAaCTaHW M Aa Kpeupaar
CTPYYHM MaTepujaniu.

Mepka: lNoagapLluika Ha KopucHUUuTe
BO MepKuTe 32 GMHAHCUCKA
noaapLuka

AKTMBHOCT: MoaapLiKa 3a MPP
AxTuBHoCT: [Moaapwka 3a UMAP/

AKTMBHOCT: [ToagpLUKa 3a 4p. jaBHMU
nosuum

AKTUBHOCTU YC/IOBEHW OA,
ob6jaByBarbe Ha jaBHM NOBULM Of,
cTpaHa Ha A®M3PP n M3LLB.

Bpoj Ha KopucHULM co
o0b6e36eneHn nHGopmauuu n
TEXHUYKO-aJMUHUCTPATUBHA
noAApLUKa.

- O6esbepneHu CY 3a NPP Ha 2.675 KopucHUUM:
o WHdopmupaHu 2.288 KopucHUUN,
o 0ObesbeaseHa agMUHUCTPATUBHA
noAaApLKa Ha 387 KOPUCHULMN.

- ObesbepneHu CY 3a UNMAPA, Ha 4.173 KOPUCHULUM:
o WHdopmupanu 3.141 KopucHUUW,
o Obes3beneHa agMMHUCTPATUBHA
noaapweka Ha 1.032 KopucHUumM

- Obe3bepneHu CY 3a ap. JMN Ha 2.800 KOPUCHULM:
o WHdopmupanu 1.599 KopucHuum,
o ObesbeneHa afMUHUCTPATUBHA
noaapweka Ha 1.201 KopucHUUM

BKynHo 06e36epeHu CY 3a puHaAHCUCKA NOAAPLUKA
Ha 9.648 KOPUCHULN.

AKTMBHOCT ycnoBeHa o objaByBatbe Ha
jaBHM noBmuUM o cTpaHa Ha ADM3PP.

YcnyxeH cekoj bapaTen Koj nobapan CY
3a PMHaAHCKCKA NoAApLUKa Of
nporpamuTe U MepknuTe

Hema MOXHOCT Aa ce usmepu ondartoT
Ha MHPOPMMPAHOCT NPEKy HacTan u
06jaBK BO e/1eKTPOHCKM M NeyaTeHu
MeaMyMM, KaKo 1 COLLMjasIHU MPEXKN.

MNopagyn naHaemujata co COVID-19
TEPEHCKUTE aKTUBHOCTU Hea HamaneHw,
a rpynHuTe jaBHU cpeabu He ce oaprKaa.
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MnaHMpaHWOT pe3ynTaT e UCMOJIHET.
PesyntaTtuTe M LennTe Ha NnporpamaTa /
noTnporpamara ce nocTurHaTu.

KoopanHaTtvBHa rpyna 3a poaosa
eHaKBOCT.

Mepka: OpraHunsnpare Ha 06yKn 1
NnpeHoC Ha 3Haeke 3a poaoBsa

- Peanusunpann 7 uHdopmaTneHu cpeabu co ondat

MNopagyu naHaemujata co COVID-19
TEepPEHCKUTE aKTMBHOCTU bea

eHaKBOCT - 20 uHbopmaTUBHU Cpeadu Ha 13 keHwu. OrpaHWYeHM, a rpynHUTE jaBHU cpenbm
AKTUBHOCT: IHpOopMaTUBHM cpenbun Ha HMBO Ha KOOPAWHATMBHA ce oZprKaa BO HamasieH obem.
33 poAoBa eAHaKBOCT rpyna - Peanusupanu 2 obyku 3a egyKaumja Ha rpynum
AkTUBHOCT: EayKaumja Ha rpynu - 5 06yKK Ha HMBO Ha KEeHun. Cnaba nocBeTeHOCT Ha
KeHn KOOpAMHaTMBHA rpyna KoopgmHaTmMBHaTa rpyna 3a poaosa
MnaHMpaHMOT pe3yaTaT e UcCnoaHeT co 37%. €/1HaKBOCT.
NNAHUPAHU MEPKU U AKTUBHOCTU KOU HE BUNE CNIPOBEAEHU
Mepka/aKkTusHoCT O6pasnokeHune BnunjaHue MNMpenopaka

MNMoBp3aHOCT CO CTPATELLKMOT NpUopuUTeT U Lien Ha Bnapara:

MoBp3aHOCT CO NPUOPUTETUTE M LLENNTE HA OPFraHOT Ha ApXKaBHaTa
ynpasa:

- paseoj Ha eKOHOMMjaTa, 3roJiemyBatbe Ha NPOAYKTUBHOTO BpaboTyBatbe U NOAUTHYBakbe

Ha XXUBOTHUOT CTaHAapA Ha rpafanre;

- ycnpewHo BoAeHe Ha NpUcTanHuTe nperosopum co EBponckata YHuja.

- UcnonHyBake Ha 06BpcKa cornacHo 3akoHoT 3a PAH v NoguwHMoT gorosop 3a npubuparse

Ha CMeTKOBOACTBeHM nogartoum o 3C.

Hasue Ha nporpamarta/noTnporpamara:

MPOrPAMA 2: CUCTEM 3A MOHUTOPUHT HA
®APMA/DALH

MNOTNPOrPAMA 1: Cuctem 3a MOHUTOPUHT Ha papma/PALOH

Llen Ha nporpamara/nornporpamara:

Oap)KyBartbe KOHTUHYUTET BO Npubupatrbe n

BHeCyBaHe Ha NOAATOLM 04,
penpeseHTaTMBHU PpapmMu U HUBHA
AuceMuHauumja.

- MpwnbpaHu 1 BHeceHn nogatoumn og, 774 3C

OparosopeH:
Benko bayeBcKku - PakoBoaMTEN HA CEKTOP 3a
3eMjo4encTBO M pypasieH paseoj

CNPOBEAEHN MEPKU N AKTUBHOCTU

MokasaTten Ha pe3yAaTar co
nojAo0BHA OCHOBA U
NAaHMPAHUOT pe3ynTaT Ha
roguLWHO HUBO

Mepka/aKkTuBHoOCT

OueHKa 3a HanpeAo0KOT BO NOCTUrHYBatbe Ha
pe3ynTaTuTte U LeauTe Ha nporpamara

KomeHTap

3akoH 3a PALH,
CknyyeH logmuieH gorosop co

Mepka: EBugeHunja Ha
CMETKOBOZCTBEHM NOAATOLM

MpubpaHu ce nogatoum og 774 3C, Koj bpoj e
yTBpAEH cornacHo NoanwHmot gorosop co M3LLB.

HenosoneH 6poj Ha coBeToAaBLM
nopagm WTO He MOXe Aa ce 3rosemu
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M3LLB, on¢aToT Ha penpe3eHTaTUBHU dapmu.

Moctoeukn copTtBep 3a PAH. Ha no4yeTokoT Ha 2020 rogMHa BHeceHu ce
AKTUBHOCT: Mpnbupare nogaToum - Mpnbpanu nogatoum og 774 3C | nogatoumTe npnbpanHn Bo 2019 rogmHa oa 715 3C. Cnopepa metogonorujata nogatouure
o4 3C npubpaHn Ha roANLLHO HUBO Ce
AKTMBHOCT: BHec Ha nogaToum BO - BHeceHu nogatoum og 715 3C Llenta Ha MNporpamata/MoTnporpamara BO LLeNOCT e BHeCyBaaT Ha NOYETOKOT Ha HapegHaTa
copTBEpP NOCTUIHaTa. rogunHa.

NNAHUPAHU MEPKU U AKTUBHOCTU KOU HE BUJIE CNTPOBEAEHU

MepKa/aKTMBHOCT O6pasnoeHue BnujaHue Mpenopaka

MoBpP3aHOCT €O CTPATELWKUOT NPUOPUTET U Lien Ha Bnaparta:

MoBpP3aHOCT CO NPUOPUTETUTE U LIEIUTE HA OPraHOT HAa ApP’KaBHaTa
ynpasa:

Pa3Boj Ha eKOHOMMjaTa, 3ronemyBate Ha NPOAYKTUBHOTO BpaboTyBatbe
NoAUrHyBakbe Ha XKMBOTHMOT CTaHAAPA Ha rpafaHuTe.
YcnpewHo Boaewe Ha npuctanHuTe nperosopu co EBponckara YHuja.

- LesIoCcHa MmnaemeHTaunja Ha npenopakute og PyHKLMOHANHATA aHaM3a BO HAaCOKa Ha
WHCTUTYLUMOHA/THO 3ajaKHYBakbE;

- BOCMOCTaBYyBahe Ha LLe/I0OCHO MHTEerpmMpaH MHPOPMALMUCKM CUCTEM BO aiMUHUCTPATUBHOTO
paboTemse;

- 3ajakKHaT agMUHUCTPATUBHMOT KanaumTeT Ha AMP3 cornacHo roguWHMOT NAaH 32 0BYKM U
BpaboTyBahsa;

- 3roJieMyBarb€ Ha MHCTUTYLMOHAIHMOT KanaunuTeT 3a MOAroTBYBakEe U CNpoBeayBatbe Ha
CTpaTewWwkKnoT naaH 1 NoanWHMOT NaH 3a paboTa, oueHyBake 1 U3BECTYBatE Ha
NOCTUTHATUTE Pe3ynTaTu;

- peopraHusauymja Ha AlP3 npeKy 3ajakHyBatbe Ha OTHETHOCTQ;

- pocnefHo cnpoBesyBakbe Ha pedOpPMCKMOT NPOLEC CO CUAHA MHCTUTYLIMOHANHA NOAAPLIKA,
cornacHo BnagmHute npenopaku;

- MMMNJIEMeHTaLMja Ha CUCTEMOT 3a KBa/IMTET BO ynpaByBareTo MCO 9001.

Hasue Ha nporpamaTa/noTnporpamara:

NPOrPAMA 3: UHCTUTYUUOHAJTHO 3AJAKHYBAHE
NOTNPOrPAMA 1: 3ajakHyBatbe Ha aAMUHUCTPATUBHMOT KanauuTer
NOTMNPOrPAMA 2: Hagrpaa6a Ha UKT cuctemort

NOTNPOrPAMA 3: ®opmanHo - NpaBHa KOHCOAUAALM]ja U
MMnaemMeHTaumja

Llen Ha nporpamarta/nornporpamara: OproBopeH:

MNopobpeHo ynpaByBame, paseoj, cnegerwe | BecHa MnveBcka - PakoBoguTen Ha cekTop 3a
M eBanyaumja Ha YOBEYKUTE Pecypcu U bUHAHCUCKM Npawakba

MEeHaLIMEeHTOT Ha CUTe HMBOA Ha

ynpasyBame.

- OnTMMmn3auuja Ha paboTHUTE Npouecu n
pa3B0Oj Ha YOBEYKUTE pecypcu

- 3ronemeHa epeKTUBHOCT M epMKACHOCT Ha
paboTHUTe npouecu

- CnpoBeayBarbe Ha 3aKOHCKU U
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NOA3aKOHCKU aKTU

CNPOBEAEHN MEPKU N AKTUBHOCTU

MepKa/aKkTusHoct

MokasaTen Ha pe3yATaT co
nojAo0BHa OCHOBA M
NNaHUPAHUOT pe3ynTar Ha
roAULLIHO HUBO

OueHKa 3a HanpeaoKOT BO NOCTUTHYBake Ha
pe3ynataTtute n ueauTte Ha nporpamarta

KomeHTap

Mepka: NloguweH nnaH 3a
BpaboTyBatse (M1B)
AKTUBHOCT: M3paboTka n
YyCBOjyBakbe

lfoauweH nnaH 3a BpaboTtyBatrbe

3a 2020. MoyeTHa ocHoBa 95

BpaboTeHN Ha NnoyYeToKoT Ha 2020

roguHa.

- 30% 3ronemyBatbe Ha 6pojoT Ha
BpaboTeHu

M3paboTeH n ycsoeH ITIB.

- bpojoT Ha BpaboTeHU e 3ronemeH 3a 30% co
BpabopyBatbe Ha 29 U3BPLUNTENMU HA ONpeaeneHO
Bpeme.

- Hema yHanpezyBatbe Ha BpaboTeHwu.

MepKaTta/AKTUBHOCTa AE/YMHO ja NOCTUIHa Le/Ta Ha
MoTtnporpama 1.

HenocTojaHOCT Ha U3BPLUMTENIM Nopaam
BpaboTyBatbe 04, BPeMeEH KapaKTep co
PU3MK 0L NPOMEHNNB KOHTUHYUTET.

He e gobueHa cornacHocT 3a
yHanpegyBare Ha BpaboTeHu.

MepkKa: loguiweH nnaH 3a 06yku
(rmo)

AKTUBHOCT: M3paboTka n
YyCBOjyBakbe

loauweH nnaH 3a 06yku 3a 2020.

- 5 reHepuyku 06yKku no
BpaboTeH

- 2 cneuyujanmsmpaHmn obyku no
BpaboTeH

M3paboTeH u ycsoeH MO.

- Hema peanusauuja Ha reHepuyKK 0BYKM.

- Hema peanusauuja Ha cneumjannsmnpaHm obyku.
Mma HeraTMBHO BAMjaHWe BP3 NOCTUIHYBaHETO Ha
uenta Ha MNotnporpama 1.

HamaneHa MOXKHOCT 3a CTPY4YHO
ycoBpLIyBatbe 1 Hagorpaaba 3a
noaurarbe Ha IMYHMOT KanauuTeT Ha
BpaboTeHUTe 3a NogobpyBare Ha
nepdopmaHcuTe.

MepkKa: NognweH nnaH 3a KT

AKTUBHOCT: M3paboTKa n
YCBOjyBake

AHanusa Ha coctojba Ha UKT
onpema.
- OBbHOBeHa xapaBepcKa onpema

- AngejTuparbe Ha NOCTOEYKM
codTBEPCKM pelueHunja

- He e peanusumpara HabaBaka Ha KOMMjyTepcKa
onpema

-He e peanusmpaHo anatejTuparbe Ha NOCTORYKUTE
codTBEPCKM pelleHnja

He ce peanuspa nopagm
pecTpuKkTUBHUTE Mepku of, Kosuma, -19.

Mepka: logMweH nnaH 3a
BOCMNOCTaByBatbe GMHAHCUCKO
ynpasyBatbe M KOHTpOAA
AKTUBHOCT: [loAroToBKa,

3aKOHOZaBHO NpaBHa paMKa,
foguWwHM n3sewTam

- Peanusaumja Ha nnaHoT

MoaroTseH n ycsoeH MOAMILHKMOT NAaH 3a
dUHaAHCMCKO ynpaByBakbe U KOHTPOA.
Peanusaumjata e BO COr1acHOCT CO EKMMNUPAHOCT Ha
YNEHOBUTE COTNIACHO aKLMCKMOT NAaH 3a

Peanunsauujata e BO cOrnacHocT co
EKUMUPAHOCT Ha YEeHOBUTE COrNacHo
AKLMCKMOT NAaH 3a CnpoBeayBatbe 1
M}HOCTUTE NpeanssuKaH og Kosumg, -19

yCBOjyBakbe U peanusaumja cnpoBefyBatbe.
Mepka: logumwwHa cTpaTervja 3a 3aKOHOAABHO NpaBHa pamKa MoaroTeeHa U ycBoeHa CTpaTeruja 3a ynpaByBakbe co | PeanusaumjaTa e BO COrNAcHOCT €O
ynpasyBakse CO pU3nNLLU pu3num. €KUMUPAHOCT Ha YNEHOBUTE COTNIAaCHO

AKTUBHOCT: [loaroToBKa,
YCBOjyBake N peanmsaumja

- Peannsaumja Ha cTtpaTerunjarta

Peanusaumjarta e BO COr1acHOCT CO EKMMUPAHOCT Ha
YNEHOBUTE COrNIACHO PErMCTapPOT Ha PU3NLW.

AKLMCKMOT NNaH 3a cnpoBesyBakbe U
M}KHOCTUTE NpeansBuKaH og Kosung, -19

Mepka: loguweH nnaH 3a
eBUAEHLMNja U peanmsaumja Ha
PEXUCKM TPOLLOLU
AKTUBHOCT: [loAroToBKa,
YyCBOjyBakbe 1 peanmsaumja

3aKOHO4aBHO NpaBHa pamka

- Peanusaumja Ha nnaHoT

BocnocraseHo codTBEPCKO peLleHne 3a aHaIuTUYKa
CMETKOBOACTBEHA eBUAEHUM|a NO OPraHM3aLMOHK
e4VMHUUM, U3BPLUMTENIN U HALBOPELLHN YNHUTENN.,

BocnoctaBeHo copTBEPCKO peLleHne 3a
aHaNIUTUYKA CMETKOBOACTBEHA
eBnaeHumMja 3a 06paboTKa Ha NnogaToum
Ha LeHTPasHO HMBO CO eBMAEHUMja NO
OpraH13aunHU eguHULM

M3BELLTAJ 3A CNTPOBEYBAHE HA TOANLLIHMOT MNJIAH 3A PABOTA 3A 2020 TOANHA
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Mepka: loguwHa npecmeTka 1
ncnaaTa Ha naaTu

AKTUBHOCT: MeceyHM NnpecMeTKU 1
ncnaaTa Ha naaTu

3aKOH0,£I,aBHO npaBHa pamMKa

- 12 npecmeTku u nucnnatm

BocnoctaBeHo COd)TBepCKO peweHune 3a HaBpemMeHa
NPecMeTKM N NcNAaTh Ha 12 naaTu U HaAOMeCToLM.

BocnocTaBeHo cOPTBEPCKO peLIeHme 3a
HaBpemeHa NpecMeTKu 1 ucnaaTtv Ha 12
nnaTi U HaJoMeCToLM

Mepka: logniwHa nporpama 3a
jaBHM HabaBKuM

AKTUBHOCT: [loAroTOBKa,
YCBOjyBatbe U peanunsaumja

3aKOHOZaBHO NMpaBHa pamka

- 20 nocTanku 3a jaBHa HabaBka

- PeanusupaHnun 9 noctanku 3a jaBHa HabaBKa.

PeannsunpaHun 9 noctanku 3a jaBHa
HabaBKa.

Mepka: NloguwHa nporpama 3a
BHaTpeLlHa peBu3uja
AKTUBHOCT: [l0AroTOBKa,
YyCBOjyBake 1 peanmsaumja

3aKOH0,£I,aBHO npaBHa pamKa

- peanusauuja Ha nporpamarta

AKTMBHOCTa He e u3BplleHa, Hema BpaboTeHo auue
Ha pabOTHO MEeCTO BHaTpeLlLeH pesun3op.

Hema cornacHocT 3a NonoJiHyBarbe Ha
HeonpeaeseHo paboTHO MecTo
BHaTpeLleH pesnsop.

NNAHUPAHU MEPKU 1 AKTUBHOCTU KOW HE BUJIE CITIPOBEJEHU

Mepka/aKkTuBHoCT

O6pasnokeHune

BnunjaHue

Mpenopaka

MepkKa: loguiweH nnaH 3a 06yku
(rno)

AKTUBHOCT: M3paboTka n
YyCBOjyBake

ANP3 nogHece 6apare go MUOA
3a BKJ/IlyYyBakbe BO CMCTEMOT 3a
MUKpOyYeHEe U CUCTEMOT 33
ynpaByBakbe CO y4EeHETO Kaj
reHepuyKkuTe 06YKMU.

3a cneuujanmsmpaHun obyku Hema
bU1HaHCUCKK cpeacTBa BO
byueTorT.

HeratusHO B/Mjae Bp3 onTumMuM3aumjaTa Ha paboTHuTe
NpoLEecK 1 pa3BojoT Ha YOBEYKUTE Pecypcu, Co
He[0B0/HA ePEKTUBHOCT M ePUKACHOCT Ha
paboTHMTE NPOLLECH M ONACHOCT O HEMOXKHOCT 3a
LiesIoCHa peanunsaumja Ha NAaHUPaHUTE aKTUBHOCTM.

Bkny4yyBare Bo cuctemoT Ha MUNOA.

Obe3bayBatbe Ha norosiem byyeT n
onTMmM3saumja Ha pacnpegenbaTa Ha
byLIeTCK1Te cpeacTBa No ByLeTcku
NMHWN.

Mepka: NoguweH naaH 3a KT

AKTUBHOCT: M3paboTKa n
YyCBOjyBake

He e peanusupaHa nnaHvpaHara
HabaBaka Ha KomMjyTepcka
onpema v anatejTuparbe Ha
nocroeykmte codpTBEpPCKU
pelleHKnja nopaam
PecTpUKTUBHUTE MepKM o4 Kosua,
-19

3acTapeHarta KomnMjyTepcka onpema v codpTeepm
npeau3smKyBaaT npobiemmn BO CEKOjAHEBHOTO
paboTetbe, CO WTO ce HamasnyBa edeKTUBHOCTA U
eduKacHoCTa BO LeNoKynHaTa pabota Ha AMP3.

[Oa ce npogonxu co HabasKa Ha
KOMMNjyTepcKa onpema v copTeep Kako
1 HEeroso angejTupatrbe, WToOM ce
0BO3MOXaT yC/0BM 3a Toa.

2.2. OyeHka Ha cnpoBejyBaweTo Ha ['oguiiHaTa mporpama 3a pabora Ha Biagara

[Ipernen Ha MHUIIMjaTUBUTE BO Hajae)kHOCT HA AITP3 kou 6uie mocraBenu go Biagara Ha PM cornacHo ['oguiiHaTa mporpama 3a

pabora Ha Bnagara:

o HabaBka Ha KoMmmjyTepcka onpeMa: He ce peanu3spa nopaau pecTpukTuBHUTEe Mepku o Kosup -19

M3BELLTAJ 3A CNTPOBEYBAHE HA TOANLLIHMOT MNJIAH 3A PABOTA 3A 2020 TOANHA
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o PekoncTpyknuja Ha 14 o6jextu: He ce peanu3pa nopagu pecTpukTUBHUTE Mepku o1 Kosup -19
o HabaBka Ha codTBep: He ce peanuspa nopaau pectpukTuBHUTE Mepku o Kosup -19
o HabaBka Ha HOBU MOTOpHU Bo3uiia: He ce peanu3pa nopaau pecTpukTuBHUTEe Mepku o Kosug, -19.

2.3. OI_[eHKa Ha CIpoBeAyBaAHKETO HA APYIHM dKTUBHOCTH KOHM IIpousjieryBaaT 04 HaAJIE2KHOCTHUTE U pa60TaTa Ha OpraHoT Ha
Ap,KaBHaTa yripaBa

[Ipernen Ha moj3akoHCKaTa peryjaTuBa M JIpyTM aKTU JJOHECeHM Of, cTpaHa Ha aupektopot Ha AlIP3, a xou ce moBp3aHu co
3aKOHCKaTa peryJjiaTuBa yTBpZeHa ojl cTpaHa Ha BiiagaTa uim co TeKoBHOTO paborewe Ha ATIP3:

o HW3BpemeHa uameHa u fonojHyBawe Ha CtatyToT Ha AIIP3, noHecen u ycsoeH oz YO u BPCM.
o MW3mena u gonojHyBame Ha [IpaBUIHUKOT 3a cucTeMaTu3aliija Ha pabOTHUTE MeCTa.
o W3Bpemena MI3meHa u jonosHyBawke Ha MDyHKIMOHAJIHATA aHaU3a coryiacHo metogonuruja og MUOA.

[Ipersies Ha pyTU CIIPOBEIEHU MEPKU U aKTUBHOCTY KOU MIpoM3JieryBaar ofi paborara va AITP3:

o CnpoBegyBame Ha IIJIAHOT 3a jaBHU HabaBku: CripoBesieHU 9 MOCTANKU 3a jaBHU HaOABKU.
o Peanu3sanuja Ha mocranmku 3a BpaboTyBame corjlacHo ['oguimrHUOT mJjaH 3a BpaboryBame: CIpoBejleHa e IMOCTanKa 3a
BpaboTyBame Ha 29 U3BPUIUTEIN HA ONIpe/ieJIeHO BpeMe.

3. OKOJIHOCTHU U PU3ULHN
OcBpT Ha OKOJTHOCTUTE, 3aCTOUTE U PU3ULIUTE KOU Ce MojaBuJjie BO NepUOA0T Ha U3BeCTYBame:

o HepoBoJsieH 6poj Ha coBeTOZABIM BO OJJHOC HAa OPOjOT HA KOPUCHUIM HA COBETOZABHU YCITYTH.

o HemnocrojaHocT Ha U3BpIIUTE M TOPaAX BpabOTyBamke Ha COBETOAABIIM O BpeMeH KapaKTep U TPOMEH/IUB KOHTUHYUTET.

o [Ilopagu mangemujata co COVID-19 TepeHckuTe aKTUBHOCTU Oea HaMaJsieHU, a TPUOMHUTE KAaKO TPYIMHU HACTAHU He ce
oZip>KyBaa.

o HecoonBerHa u HenmpaBuiHa eBufieHIMja BO CUCTEMOT 3a eBUEeHIMjA U CJIefieHe Ha aKTUBHOCTH.

o HecoopBeTHO mocTaBeHU MOKa3aTeau HA Pe3yJTaTH MPU MOATOTOBKA HA TOAUNIHUOT IJIAaH KOU He Ceé COOABETHO MEpPJINBU U
OCTBapJIUBM.

o HemosxHocT 3a MepauBOCT Ha omdgaToT Ha MHGPOPMUPAHOCT 07 00jaBU BO €JIeKTPOHCKU U MeyaTeHu MeguyMu, KaKo U
COIMjaJTHU MPEXKHU.
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HeMOKHOCT 3a CTPY4YHO YCOBpIIyBake M HajAorpazba 3a mojurawme HA JIMYHUOT KamaluTeT HA BpaboTeHUTe 3a
nosiobpyBame Ha nepdopMaHCUTe MOPAIM OTCYCTBO HA OOYKM.

HenonosnHeTn paboTHU MecTa COTJIACHO CUCTeMaTHU3aluja.

HeMoykHOCT 3a yHanpesyBawe Ha BpaOOTeHU 3a HAMpeJ0K BO Kapuepara.

OpiuB Ha BpabOTeHU 1O OCHOB HA MEeH3UOHUPAe U IPYTY OKOJTHOCTY Y HETIOTIOJIHYBake Ha UCTUTE.

OBHe OKOJIHOCTU U pu3uLu KOu ce HOjaBHHe BO TeKOT Ha pa60Te}beTo BJ'II/IiaeJIe 3HAUYUTEJIHO BP3 CIIPOBeAYBAKHE€TO HAa MEPKUTE U

dKTUBHOCTUTEe KAKO M HaA MNOCTUTHYBalkhb€ Ha pPe3yJITaTUTe, a BJ'II/IjE:IEJ'Ie n Bp3 O6€MOT, e(beKTI/IBHOCTa, e(i)l/ll{aCHOCTa, KaKO "

KBaJIUTETOT HA peaju3alujara.

4. 3AKJIYYHU COTIJIEJYBAIbA U ITPEIIOPAKH

AxTtusHoctuTe Ha AIIP3 cornacHo IIporpamara Ha Bnagara, CTpaTenmkute NpuopuTeTH U MPUOPUTETHU 1leid Ha Biagara, Kako u

['ogumauoT rad Ha ATIP3 neaymMHO ce peaqM3upaHu BO MIJIAHUPAHUOT 006eM U POK, CO OZIpeleH! OTCTaNyBamba.

OTCTal'IYBaI-baTa Ceé HAaCTdHATHU KaKO pe3yJTaT Ha HOTpe6a 0] YOBeUYKHU peCypCH BO oJpedeHHn CerMeHTH, n0Tpe6a o COBpeMeHO

pelnieHnre 3a MOHUTOPUHT U eBanyauI/Ija Ha nmpouecurte u Bpa6OTEHI/IT€, HOTpe6a on O6YI(I/I, xapMOHnsaunja Ha UHTEPpHUTEe aKTH, KaKO

U notpeba o7 MaTepujaJHu U (PMHAHCUCKU CPeICTBA BO OJjpe/leHU CeIMEHTH.

FeHepaJ’IHI/I Nnpenopakuv BO OJHOC Ha IIJIAHOBUTE 3a UAHATA rOJUHA:

O

[TogobpyBawe BO MPaBWIHOTO eBUAEHTHUpame BO CHUCTEMOT 3a eBUJEHIWja U CJie[lelhe HAa aKTUBHOCTU, KAaKO MPEeOSHO
pelreHue 110 o6e30eqyBaH-€ Ha COOABETHO CO(PTBEPCKO pelieHue.

Jurutanusanuja Ha MpoLeCcUTe, OHOCHO HabaBKa Ha MHTerpupaH co(pTBep 3a aBTOMATU3alMja HA aAMUHUCTPATUBHUTE
MPOLIeCH U YIpaBYBawe CO UOBEUKUTE PECYPCH, 32 OJIECHYBAHm€ Ha MPOLEeCOT 3a MOATOTBYBAame, Clieflemhe, OleHyBambe U
U3BECTyBaH-€ Ha CTPATeIIKUTe U TOJIMIIHUTE MJIAHOBU 3a paboTa.

BruryuyBame Bo cucteMoT Ha MUOA 3a MUKpoyYeme U CUCTEMOT 3a YIPaByBame CO YUEHETO, CO 1ieJ /la Ceé OBO3MOJKaT
reHEePpUUKUTE OOYKU.

HocnenHo cipoBesyBamwe Ha ['OAMIIHUOT TJ1aH 32 00YKY HA BpabOTeHUTe.

[lTononHyBawe Ha pabOTHUTE MecTa MCIpa3HeTH MO OCHOB HA OJJIMB HA BpabOTeHW 3apafy MeH3UOHUpame WIM [IpyTu
OKOJTHOCT.

PeBupupawe Ha [IpaBMIHUKOT 3a cucTemaTu3anuja Ha pabOTHU MecTa CIOpef peasiHM MoTpebu 3a M3BpIIyBamke Ha
aKTUBHOCTUTE.
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ATEHLUWMIA 3A MOTTUKHYBAHE HA PA3BOJOT HA 3EMJOAE/ICTBOTO

o PeBupupawme Ha TOAMIIHUOT TUJIaH 3a BpaboOTyBawme, 3a TMONOJHYBaWke Ha KJIyYHU PabOTHU MecTa COIJIAaCHO
cucTeMaTu3alujara.

o KoHTuHyupaHo oOHOByBame Ha XapABepCcKaTa ONpeMa, CO IieJl 3aMeHa Ha cTapaTa M HeYHKIIMOHAJIHA, CO IITO Ke ce
no106pu e(heKTUBHOCTA ¥ e(hUKACHOCTA HA pabOTHUTE MPOLIECH.

o [la ce mpopmosmxu co HabaBKa Ha BO3UJIA 3a peajiM3aljdja Ha TEPEHCKU aKTUBHOCTY BO MCIIOJIHYBamke Ha pa0OTHUTE 3a/1avyu.

o PenoBupawe Ha objekTuTe BO comcTBeHOCT Ha AIIP3, mito Ke Biaujae u Bp3 HaMmasjyBawke Ha TPOIIOLUTE 32 HUBHO
(hyHKLIIMOHUPae.

o KoHtunyupano nogobpyBamwe Ha mojarotroBka Ha CTpaTeUIKUOT MJaH, COOABeTHO U ['ogumiHuoT riaH 3a pabora Ha AIIP3
COTJIACHO peaJyIHUTe COCTOjOU, PAaCIOI0KUBUTE KANAIIUTETH U MOYKHOCTHUTE.

o PeasiHO mocTaByBame Ha LieJIMTe U HA TOKa3aTeJIUTe Ha YCIEIIHOCT — TJIaHUPAHU pe3yJiTaTu, YUH IIITO MHIUKATOPU Tpeba fa
ce OCTBapJIMBU U JIECHO MEPJIUBU.

o [Ilnanupame u peanu3sairja Ha aKTUBHOCTU IO COBETOJ[aBel] COIJIaCHO MePKUTe UM aKTUBHOCTUTE of [ofAUIIHUOT TJaH 3a
paboTa. [la ce Bogu rpurka 3a UCTIOJTHYBakhe Ha MOCTABEHUTE UHIAUKATOPU.

o [Ilnanupawe u peanu3aiMja Ha AKTUBHOCTHM COTJIACHO pabOTHUTE 3a7jlauM M OOBPCKU HaBelieHM BO [IpaBUIIHUKOT 3a
cucTeMaTu3aluja Ha pabOTHU MecTa.

o [Iloronema rpu>ka M MOCBETEHOCT Ha pakoBoAuTenoT Ha PO Bo fAesnoT Ha KOHTpOJIa, OpraHu3alyja, KOOpJWHAluja,
HacouyBamwe 1 00e30eyBamme MoJiIpuika Ha CeKOj U3BPIIUTENT BO HETOBUTE CEKOjHEBHU aKTUBHOCTH.

o [lociemHo MoYnTyBame Ha MpoleaypuTe 3a paboTa (MocTanku, IpoleaypH, yraTcTsa).

o IlogobpyBamwe Bo opraHu3zanujata Ha obe3benyBawe Ha CY co BoBeyBame HAa CUCTEeMATU3WPAH MPUCTAN BO OJHOC Ha
nobapaHa ¥ aIeKBaTHO Ha Toa JajieHa ycayra.

o [lorpeba ox ¢dopManHO MpaBHO ypeAyBawe U peryjupare Ha yjioraTta, nmpaBara u obBpckute Ha AIIP3 Bo yyecTBOTO Ha
peanu3aiyja Ha e of Mmepkure 3a puHancucka nogaapiuka ([IPI3PP u UITAP/I) npky odunujaaau ¢hopMaJHi aKTU Kaje
MoOJIUCKY Ke OMAAT yTBp/eHU Hajile)kHocTuTe Ha ATTP3.

butoia,
®despyapu, 2021 ro. Hupexrtop/Drejtori,
Elgafar Jusufi
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